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US Tariff Impact
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Figure 1: US tariff impact analysis

US tariff implications: Comprehensive value chain impact analysis

Proactive mitigation strategies for business continuity and adaptation

SCGP Level

Level 1: Key products ’ Production base ‘
SCGP export to US Polymer packaging TH, VN
(Revenue 1,275 MB?) Copy paper ™

Foodservice packaging TH, VN
Livil 2: Key products =)  Pproduction base =
SCGP’s customer Polymer packaging TH, VN
(Revenue 966 MB?) Fiber packaging TH, VN, ID

Packaging paper TH, VN, ID, PH
Level 3: Threat from SCGP export Key products Indirect
China’s & global to China Packaging paper Impact
demand slowdown (Revenue 2,029 MB?)  Dissolving pulp

21 Nm:LSCGPsM

Related stakeholders in
the value chain

SCGP’s customers in US SCGP’s major competitors:

Polymer packaging: US & Mexico
Fibrous business: S.Korea, Japan, India
Foodservice packaging: CN, Eastern EU

End consumers in US: Retailers,
traders, and wholesalers

Impacted customer segments Competitors of customers
with high exposure to US:
* Canned vegetables & fruits: TH, VN, ID
* Canned vegetables & fruits « Rubber gloves: MY, CN, TH
* Rubber gloves « Canned food: VN, India, China
* Canned food ) « Electrical appliances: CN, Taiwan, S.Korea
* Electrical appliances « Processed food: VN, India, China
* Processed food

+ Decreased demand for imported paper in China
* Increased supply imbalance of paper in ASEAN
« Softened regional PP/pulp prices

SCGP

Source: Company Data,

Figure 2: SCGP Business Portfolio Strategy

Strategic execution amidst broader economic realignment
Execute cross-functional solutions in a changing competitive landscape

SCGP Business Portfolio
(aligned with US Reciprocal Tariff Rates?)

KQ M
v 0% Q 20%
Q Py o China
v
lg Spain 20% 000%
> o
Q25% 4 ;;"?9 QPH
17%
M\r9
2% .9 1p
932’6
Q103
¢ SCGP’s Business Units
o U n - 2 oy
&7 M Bz 0 B S &
Packaging Fiber Polymer Medical supplies Fibrous Foodservice Packaging
paper packaging  packaging  &labware  business packaging materials
recycling

TH, VN, TH,VN,ID TH,VN Spain, Italy, ™ TH, VN, MY, NL&US
1D, PH ™ UK

v

Note 1. Based on data

2 2. Existing tariffs

5% as of 1 Feb 2025
—

SCGP’s ASEAN operations: Tariff rates 24-46%

Enhance topline diversification by focusing on ASEAN and other potential
markets e.g. South Asia, Middle East, Oceania
Introduce dynamic pricing strategy with impacted customers

Collaborate with international accounts and OEMs to streamline relocations
and production transitions e.g. ID, MY

SCGP’s EU operations: Tariff rates 10-20%

Consider outsourcing foodservice packaging with competitive prices, e.g.
Turkiye, Eastern EU

Leverage technology from EU to ASEAN operation to enhance operational &
market synergy with Deltalab & Bicappa

Collaborate with Peute to strengthen resilience of recovered paper supply
chain and minimize disruption risks

Other business opportunities & strategic implications

Sales & Marketing: Improve chain integration for customer supply chain
reconfiguration; onshoring, offshoring & nearshoring to lower tariff areas

Raw Material: Increased supply from China & India to ASEAN may lower
purchasing cost of machinery, electrical parts, and plastic resin.

Consider exploring setting up business operation in US

SCGP

Source: Company Data,
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Figure 3: SCGP Quarterly Result

SCG PACKAGING PUBLIC COMPANY LIMITED
STATEMENT OF PROFIT & LOSS (CONSOLIDATED)

2024A 2025F

Revenues

Revenue from sales 33,948 34,235 33,370 31,231 32,209 3.1% -5.1% 132,784 139,384 5.0%
Cost of sales -27,146 -28,114 -28,186 -26,935 -26,411 -110,381 -117,083

Gross margin 6,802 6,121 51847 4,296 5,798 35.0% -14.8% 22,403 22,301 -0.5%
General administrative expenses -4,294 -4,120 -4,140 -3,764 -4,046 -16,318  -16,726

EBITDA 4,811 4,355 3,367% 2,810 3,991 42.1% -17.0% 15,343 15,121 -1.5%
Depreciation & Amortization -2,304 -2,355 -2,323 -2,277 -2,240 -9,259 -9,545

EBIT 2,507 2,001 1,044% 533 1,752 228.9% -30.1% 6,085 5,575 -8.4%
Interest expense -523 -611 -628 -667 -645 -2,429 -2,063

Other income (expenses) 263 349 230 153 259 995 700

Pretax profit 2,247 1,739 646" 19 1,365 7140.1% -39.2% 4,650 4,213 -9.4%
Tax -483 -354 -65 77 -303 -825 -632

Net Profit before equity sharing 1,764 1,385 5817 96 1,063 1008.9% -39.7% 3,825 3,581 -6.4%
Equity sharing 27 38 12 36 15 113 150

Minority Interest -119 76 85 -70 -160 -28 -373

Net Profit before extraitem 1,671 1,499 6787 61 918 1396.5% -45.0% 3,910 3,358 -14.1%
Extraordinary Loss (Hedging) 54 -46 -101 -118 -18 =211 0
Extraordinary items 0 0 0 0 0 0 0

Impairment Loss on asset 0 1} 0 0 0 0 0

Reported Net Profit 1,725 1,454 5777 -57 900 nm -47.8% 3,699 3,358 -9.2%
Gross margin w ith depreciation (%) 20.0% 17.9% 15.5% 13.8% 18.0% 16.9% 16.0%

EBITDA margin (%) 14.2% 12.7% 10.1% 9.0% 12.4% 11.6% 10.8%

EBIT margin (%) 7.4% 5.8% 3.1% 1.7% 5.4% 4.6% 4.0%

Net profit margin before extra items (%) 4.9% 4.4% 2.0% 0.2% 2.9% 2.9% 2.4%

Net profit margin (%) 5.1% 4.2% 1.7% -0.2% 2.8% 2.8% 2.4%

Source: Company Data, Trinity Research
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SCGP: ulaunse ESG
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SCG PACKAGING PUBLIC COMPANY LIMITED

Income statement

Year End Dec (Btm) 2022A 2023A 2024A 2025F 2026F
Sales 146,068 129,398 132,784 139,384 146,394
Cost of good sold (112,092) (97,068) (101,122) (107,538) (112,106)
Gross Profit 33,976 32,330 31,661 31,847 34,288
SG&A ¥ (16,039) 7 (15,684)7 (16,318) ¥ (16,726)7 (17,567)
EBITDA 17,937 16,646 15,343 15,121 16,721
Depreciation & Amortization 4 (9,699)7 (9,206) 7 (9,259) 7 (9,545) 7 (10,133)
EBIT 8,238 7,440 6,085 5,575 6,588
Equity Shares 55 39 113 150 301
Financial Costs (1,468) (2,020) (2,429) (2,063) (2,725)
Other Income 1,322 943 995 700 700
Other Expenses r o” o” o” o¥ 0
Pretax Profit 8,146 6,403 4,764 4,363 4,864
Tax (1,550) (1,153) (825) (632) (684)
Net Profit before minority 6,596 5,249 3,938 3,731 4,180
Less Minority Interest ¥ (939)" (180)% 28" (373)7 (34)
Net Profit before Extra. 5,658 5,069 3,910 3,358 4,146
Impairment loss on assets 0 0 0 0 0
Extraordinary items 143 180 (211) 0 0
Reported Net Profit 5,801 5,248 3,699 3,358 4,146
EPS (Bt) 1.35 1.22 0.86 0.78 0.97
Core (EPS) 1.32 1.18 0.91 0.78 0.97
Statements of Financial Position
Year End Dec (Btm) 2022A 2023A 2024A 2025F 2026F
Cash in hand & at banks 9,966 9,889 9,849 19,161 17,605
Short terminvestment 2,378 7,292 2,433 2,482 2,532
Accounts receivable -net 23,254 22,648 23,551 24,822 26,070
Inventories 23,281 19,253 19,027 20,624 21,500
Other current assets 1,275 1,191 443 465 489
Total Current Assets 60,154 60,272 55,304 67,553 68,195
Investments 1,176 1,177 1,193 1,495 1,796
Property, Plant & Equipment 94,585 94,279 91,014 91,468 101,335
Good will 28,233 29,374 28,242 28,242 28,242
Intangible assets 10,574 10,051 9,098 9,098 9,098
Deferred tax assets 852 1,036 1,351 1,351 1,351
Others 1,705 2,371 2,377 2,377 2,377
Total Assets 197,280 198,561 188,580 201,586 212,395
Loans and O/D from banks 16,155 15,337 24,493 26,942 29,636
Account payable-trade 14,282 14,808 15,678 19,151 19,964
Current portion 1 yr L/T loans 2,158 12,660 12,139 13,353 14,689
Other current liabilities 884 23,586 4,293 4,316 4,340
Total Current Liabilities 33,479 66,390 56,603 63,762 68,629
Long-term debt 29,935 21,117 28,245 31,069 34,176
Other 10,899 8,604 8,445 9,080 9,395
Total Liabilities 74,313 96,111 93,293 103,911 112,199
Paid-up share capital 4,293 4,293 4,293 4,293 4,293
Premium on share capital 39,415 39,415 21,532 21,532 21,532
Legal reserve 450 450 450 450 450
Reserve for expansion 3 3 3 3 3
Subordinated capital debentures 0 0 0 0 0
Unappropriated 55,269 57,993 59,147 61,162 63,649
Others (2,230) (24,832) (8,747) (8,747) (8,747)
Total Equity before MI 97,200 77,322 76,678 78,693 81,181
Minority Interest 25,766 25,127 18,608 18,981 19,015
Total Equity 122,967 102,449 95,287 97,674 100,196
Total Liabilities & Equity 197,280 198,561 188,580 201,586 212,395
2022A 2023A 2024A 2025F 2026F
Assumption
Revenue Grow th 18% -11% 3% 5% 5%
EBITDA Margin 12.3% 12.9% 11.6% 10.8% 11.4%

- -~ PO R P § ~ s o= = -~ = - = -
uUSUNHANNSWE Nsda 31Aa lauﬁ' 121MSWISA Jau BU 22 ua:Hav 2301 ¥u 23 auuADULDUQA UUIVdaU Wwauivsn asuinw4 10500

swouatuisardulasdayarinusinguadasubuitindatiold  udludialumsdugunnugndavia:aniuauysaivavdoyatiua T0susSENHANNSWE n3Gd Siia  Fdaruaavduansums
Wasuwavanuiuxsaus:uirumsaicon AUsINAtusisvuaduiloslidaoudvaioktn stevualuiisonus:avAtwatdUs:naumsdaautousvtinavnu Taglildilbumsstrsadnuoutitnaonu
rhnsEorSoUIIRANNSWE H3DASIAISMYMISISUIO AUSINATUSIBIU



TRINITY S ] Depart
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SECURITIES SCGP: 30 tNB8IU 2568

SCG PACKAGING PUBLIC COMPANY LIMITED

Cash Flow Statement

Year End Dec (Btm) 2022A 2023A 2024A 2025F 2026F
Pre-tax profit 8,819 8,421 6,953 6,052 7,555
Depreciation 9,699 9,206 9,259 9,545 10,133
Chg in w orking capital (1,550) (1,153) (825) (632) (684)
Tax paid (143) (180) 211 0 0
Other operating activities (946) 24,987 (18,519) 1,241 (996)
CF from Operating 15,879 41,281 (2,921) 16,207 16,008
Capital expenditure (8,678) (9,518) (3,908) (10,000) (20,000)
Change in investments 10,436 (5,099) 4,527 (350) (351)
Other investing activities 0 0 0 0 0
CF from Investment 1,759 (14,617) 620 (10,350) (20,351)
Capital Increase (1,445) 0 (17,883) 0 0
Debt Financing (8,523) 865 15,764 6,488 7,136
Dividend (incl. tax) (2,790) (2,575) (2,361) (1,343) (1,658)
Other financing activities (2,224) (25,030) 6,742 (1,690) (2,691)
CF from Financing (14,982) (26,741) 2,262 3,455 2,787
Change in Cash 2,656 (77) (40) 9,312 (1,556)
Beginning Cash 7,310 9,966 9,889 9,849 19,161
Ending Cash 9,966 9,889 9,849 19,161 17,605
Key Ratios

Year End Dec (Bt mn) 2022A 2023A 2024A 2025F 2026F
Per Share (Bt)

EPS 1.35 1.22 0.86 0.78 0.97
DPS 0.35 0.55 0.55 0.31 0.39
BV 22.64 18.01 17.86 18.33 18.91
CF 3.70 9.62 -0.68 3.78 3.73
Liquidity Ratio (x)

Current Ratio 1.80 0.91 0.98 1.06 0.99
Quick Ratio 1.10 0.62 0.64 0.74 0.68
Profitability Ratio (%)

Gross Margin (Inc. Depre) 16.62% 17.87% 16.87% 16.00% 16.50%
EBITDA Margin 12.28% 12.86% 11.56% 10.85% 11.42%
EBIT Margin 5.64% 5.75% 4.58% 4.00% 4.50%
Net Margin 3.97% 4.06% 2.79% 2.41% 2.83%
ROE 4.72% 5.12% 3.88% 3.44% 4.14%
Efficiency Ratio

ROA 2.94% 2.64% 1.96% 1.67% 1.95%
ROFA 6.13% 5.57% 4.06% 3.67% 4.09%
Leverage Ratio (x)

Debt to Equity 0.50 0.64 0.85 0.91 0.97
Net Debt to Equity 0.37 0.41 0.69 0.63 0.72
Interest Coverage Ratio 5.61 3.68 2.51 2.70 2.42
Growth

Sales Grow th 17.59% -11.41% 2.62% 4.97% 5.03%
EBITDA Grow th -5.44% -7.20% -7.83% -1.45% 10.59%
Net Profit Grow th -30.02% -9.52% -29.52% -9.23% 23.48%
EPS Grow th -30.02% -9.52% -29.52% -9.23% 23.48%
Valuation

PER (x) 8.88 9.82 13.93 15.34 12.43
P/BV (x) 0.53 0.67 0.67 0.65 0.63
EV/EBITDA (x) 5.01 5.45 6.94 6.86 6.72
PICF (x) 3.24 1.25 -17.63 3.18 3.22
Dividend Yield (%) 2.92% 4.58% 4.58% 2.61% 3.22%
Dividend Payout Ratio (%) 26% 45% 64% 40% 40%
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Corporate Governance Report Rating

o Range Number ot Logo FanURNG Description
90 - 100 AAAAA ALEA Excellent
80 - 89 AAAA fan Very Good
70 - 79 A b A # Good
60 - 69 A A Swald Satisfactory
50 - 59 ﬁ MUY Pass
i 50 No logo given /A NAA
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